
Measurable Cost Reduction with NetCom’s e-Learning Solution 
 
Five outstanding arguments to deploy the e-Learning Solution and 
improve Workplace Learning 

 

1.) Rapid and Sustainable Return on Investment 

Software is expensive, but users who cannot work effectively with applications are much more expensive. 

The total operating cost of an IT system is composed as follows: 

  

30% for purchase of software, hardware and network (capital costs). 

70% for installation, ongoing operating costs, IT support, and - most importantly - for training costs and 

the hours that people spend to solve problems with applications. 

 

The capital costs cannot be reduced. The greatest potential for savings can be found in the system 

support and especially in the workplace, where the software is in use. 

Argument No 1 for NetCom’s e-Learning Solution:  

This is the most cost-effective and time-saving medium by which employees ... 

 … acquire new knowledge, 

 … deepen and expand acquired knowledge, 

 … refresh forgotten knowledge 

Acquired knowledge is retained through learning by doing and learning at the moment of need. Therefore 

the users maintain a high level of knowledge, which has positive effect on productivity, efficiency and 

quality. So this in one Investment that will pay off immediately. 

 

 
2.) Significant Time Savings through Assistance in the Workplace 

Loss of time caused high daily costs for the economy. In 2005, Proudfoot Consulting estimated that 4% of 

the productivity barriers worldwide were due to software problems. Based on a 4% loss in productivity, 

the total cost to the U.S. economy caused by software problems, was approximately $ 30 billion in 2005. 

 

The lost time of an employee due to software problems is 16.8 minutes per day and 6.05 hours per 

month, based on an 8 hour work day, minus one hour for lunch, scheduled break time and things like 



small talk. 

 

The average hourly wage in the United States is approx. $25.00, so the time lost due to software 

problems will cost a company around $151.25 per month per employee.  

Argument No 2 for NetCom’s e-Learning Solution: 

This solution provides the most effective and cost-reducing learning available. If we can reduce the lost 

time per day per employee by one third - i.e. from 16.8 minutes to 5.6 minutes - then a company with 1000 

users, for example, can save more than $ 50,000 per month. 

 

 
3.) Measurable Relief of Helpdesks 

An American survey showed that nearly two thirds (64%) of employees are willing to wait up to one hour (!) 

for response from the helpdesk. So the service desk can be part of the "loss of time" problem. It creates 

frustration - to the detriment of efficiency of the company. 

Argument No 3 for NetCom’s e-Learning Solution: 

Due to the continuous availability of training videos in the workplace this solution offers permanent 

performance support. This means measurable relief of IT support and service desk! 

 

 
4.) Short Learning Units Increase the Learning Effect 

Participants of training are most attentive only in the first 15 minutes; then the concentration decreases 

dramatically. Empirical studies show that only 5 to 20% of what is learned finds its way to the job. 

Argument No 4 for NetCom’s e-Learning Solution: 

Based on the finding that 80% of knowledge is learned on the job, this solution provides direct assistance 

while working, right at the desktop (“learn while you earn”). To increase the learning effect, the video 

trainings are hardly longer than 10 minutes. Experts, who just require a little refresher, jump to the 

appropriate place within the video to find the answers they need to solve a current problem and get back 

to work with minimal disruption. 

 



5.) Acquired Knowledge Is Applied Directly 

Many people know only rudimentary options and functions of Office programs they work with. And what do 

they do when problems arise? 

 They take a look at the manual – but find it difficult to understand 

 They call the help desk – but the help desk does not call back 

 They ask colleagues for help – but the colleagues have no idea 

 They work with substitute functions – but it does not lead to the desired results 

 They continue to work with the "trial and error" method – but that’s complicated and increases the risk 

to make mistakes 

Argument No 5 for NetCom’s e-Learning Solution: 

This solution offers the opportunity to learn at the moment of need in the workplace by watching individual 

videos. Newly acquired knowledge can be used immediately – this makes this the ideal medium for helping 

people help themselves. 

By integrating the search functionality into the Ribbon of Microsoft Office 2010, training videos are easily 

and permanently available as performance support while working in Word, Excel, Outlook, etc.. 

 

 


